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RE-THINKING HEALTHCARE SUPPLY 
CHAIN IN A POST-PANDEMIC WORLD 
BY MICHAEL DELUCA 

One year after the U.S. healthcare industry began responding in 
full to the COVID-19 pandemic, the industry’s supply chain remains 
in an early recovery stage. 

While large healthcare systems have largely stabilized their 
procurement and sourcing across most clinical supply categories, smaller 
healthcare systems and systems in COVID-19 hot spots are still reeling as they 
continue to deal with patient surges and a troubled vaccine rollout. 

Based on what we know now, we expect it will take until September before we 
see the medical supply chain fully recover to whatever our “new normal” will 
look like. September may seem a world away – especially after the twelve 
grueling and emotionally draining months we have just been through – but in 
the world of procurement and demand planning, it is right around the corner. 

That’s why, for those who haven’t done so already, this is the time to assess 
where we are in the recovery process and to begin to make changes based 
on what we have learned. 

STATUS REPORT – WHERE WE ARE: 
• Large healthcare systems: Recovered, but just starting to plan for the 

future – Hospital systems with $1 billion or more in net patient revenue 
have largely recovered from the chronic shortages of personal 
protective equipment (PPE) and other supplies they experienced last 
year. They have been able to recover in part because they had the 
financial leverage and procurement staff expertise necessary to 
respond to unprecedented demands. That said, even these systems are 
only in the early stages of restoring their balance sheet by putting 
measures in place to prepare for the future. 

• Small healthcare systems: Still recovering – These hospitals have far 
fewer procurement professionals and purchasing power. As a result, 
these systems are struggling to get their purchasing processes back in 
a position to satisfy surging demand from their pandemic response. Michael DeLuca 
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Moreover, they will need more help than the larger systems to 
restructure their procurement process and recover financial losses 
incurred from the disruption. 

• Hot zones: Still recovering – Hospitals in COVID-19 hot spots are still in 
turmoil. These systems will need more time to get a handle on their 
current patient load before they can truly focus on responding and 
restructuring to be better prepared from a supply chain standpoint 
in the future. 

WHAT WE NEED TO DO: 
As the industry recovers and looks ahead into 2021 and 
beyond, we owe it to our customers, the public, and ourselves 
to step back and re-evaluate how the entire industry – from 
healthcare systems to distributors to manufacturers – 
manages the healthcare supply chain. 

While COVID-19 exposed a number of flaws, it also brought out the best in 
many of us. At Prodigo, we saw a number of larger healthcare systems reach 
out to help smaller systems by identifying alternative suppliers who could 
provide equipment and even obtain critical supplies. 

This spirit of transparency and information sharing horizontally across industry 
peers and vertically from source to the point of care can go a long way 
toward helping this industry improve supply chain visibility and, ultimately, 
improve the overall quality of healthcare. 

Over the past year, many healthcare systems have become much better at 
managing clinical supplies and sourcing networks, but many others still have a 
long way to go. 

Ultimately, we need to be able to put better, and more accurate information 
at the fingertips of the requestors that are ordering medical supplies and 
provide them with the confidence that what they order is available and can 
be delivered on a timely basis. 

HERE IS WHAT WE NEED TO DO TO GET THERE: 
Prioritize Local Sourcing: The chronic PPE shortages in 2020 exposed flaws in a 
global supply chain long driven by low pricing as a priority. The pricing 
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advantage that China and other nations have for these items is vast, but the 
consequences of putting price ahead of the delivery of healthcare is starker 
now than ever. Our industry, and our federal government, must re-evaluate 
sourcing strategies and discuss public policy initiatives that would support the 
development of local sourcing in the U.S. for medical supplies that are critical 
for the delivery of healthcare. 

Identify Critical Supplies: During the pandemic, it was readily apparent which 
supplies were critical – and which were in short supply. Even a layperson could 
tell the importance of PPE such as N-95 masks, isolation gowns, ventilators, 
and face shields. But what else? What other supplies are essential to the 
provision of quality healthcare, both during and outside of a pandemic? The 
industry needs to step back and identify these items and prioritize improved 
supply chain management of those supplies and product categories. 

Demand Planning: This is the area that holds the most promise. Everyone 
across the healthcare supply chain needs to be able to accurately forecast 
the supplies that they need for clinical care across various scenarios. In 2020, 
the supply chain crisis was caused by COVID-19, but any number of other 
events, ranging from a hurricane to a civil or regional war in a country where 
supplies are produced could also interrupt the delivery of medical supplies. 

Among the challenges the industry will face going forward is the tendency to 
forget the lessons learned from this crisis. It is human nature to have a short 
memory, and to drift back to a mentality that prioritizes price over planning, 
safety, and quality of care. At the same time, we also must guard against an 
over-reaction. There has been and will continue to be tremendous pressure to 
establish U.S. sourcing of certain products. 

What we need to do is find the right balance – a rational balance – that 
incentivizes U.S. sourcing of critical medical supplies while also capitalizing on 
an opportunity to improve advanced planning, to share information across all 
industry partners and to find a way to improve supply chain efficiency. 

With every crisis, there is an opportunity, and at Prodigo we are optimistic that 
our industry will rise to the occasion and make changes that will benefit 
everyone in the future. 

Michael DeLuca is Executive Vice President of Operations at Prodigo Solutions 
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ABOUT PRODIGO SOLUTIONS 
Prodigo Solutions is a healthcare technology company that improves 
provider’s financial control and reduces supply chain cost. Prodigo Solutions’ 
savings technology has been developed by healthcare supply chain experts 
to deliver tangible results across a continuum of care. Customers who use our 
systems purchase more than $17 billion annually for the more than 600 
hospitals they operate. 

For details please contact: 

Ashby McGarry 
Marketing + Communications 
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