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A health systems’ ability to provide high-value patient care and secure
long-term financial sustainability is greatly dependent on how effectively, 
and accurately, that organization can procure items necessary for the
patient experience. As health systems continue their journey of value-based 
care – aligning cost, quality, and outcomes – the value of a strategic 
supply chain has become evident. 

Supply chains must ensure they are finding savings by driving end-users to
the right item at the correct, contracted price. But, what does the “right”
item mean, and why is it so hard to identify? 

Defining the “right” item in healthcare is extremely complex as 
there are several factors to consider, such as duplicate items, 
price parity, item usage, product volume, and standardization 
across the health system. We are talking about data – the very 

abundant, diverse, and fragmented heap of data in healthcare. All health 
systems share in this pain point and its source can be attributed to many, 
disparate systems that are not integrated. Between electronic medical 
records (EMR), billing systems, purchasing systems, and other health records 
and registries, there is a real lack of transparency for health systems to provide 
value-based care.

This year, Prodigo helped many clients whose primary focus was to direct their 
end-users to the right item from the right source at the right price. To support 
this initiative, Prodigo worked on projects that enable clients to offer 
healthcare to patients while gaining access to the supplies necessary to do 
so. Harmonizing data from various sources is not an easy feat. Large health 
systems in the United States all have a very large and complex data set that is 
not stored or accessible from one integrated platform. 
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Some of the key projects Prodigo has completed for clients include:

● Serving as a Software as a Service (SaaS) solution while collecting, 
packaging and disseminating digital information to client environments 
and downstream systems, and aggregating various data sources to 
provide a single gateway to improve data quality

● Implementation of Marketplace as a Single Source of Truth (SSoT) for 
contracted items, and Master Catalogs that bring together supply chain 
data from across the enterprise to create a searchable, cloud-hosted 
catalog of all contracted items

● Modernizing the Supply Chain by providing access to all contracted 
product information in one location in a cost effective and timely 
manner, while simultaneously offering proper data access and analysis 
of purchased items to increase visibility into all supply chain health 
system spend

● Ingesting data through ETL [Extract, Transform, Load] processes, 
harmonizing item records [single item instance with multiple location 
prices] and enriching item records with attributes

● Ensure data integrity by assigning unique item identifiers and 
cleansing/continually enriching product information to reduce data 
errors, ensure consistent product information across the enterprise, and 
keep data up to date

Directing end-users to the right item at the right price from the right source, is 
not enough. You must ensure clean, fully attributed items are shown at the 
point of service; as well as, integrate these attributes to other 3rd party and 
downstream systems. As one of healthcare’s largest data aggregators, Prodigo 
is in the unique position of being able to aggregate manufacturer, GS1/GDSN 
data pools and 3rd party content sources.

© 2020 by Prodigo Solutions, Inc.
All Rights Reserved.

DATA & DATA QUALITY: CORE 
ELEMENTS IN THE QUEST FOR A 
HARMONIZED SUPPLY CHAIN

2



© 2020 by Prodigo Solutions, Inc.
All Rights Reserved.

Prodigo continuously partners with manufacturers to acquire new and/or 
better item images, item identifiers, descriptions, classifications, and attributes. 
And this information is clearly and effectively presented to the end-user via an 
easy-to-use online Marketplace interface where they have single-point 
access to all clinical and non-clinical supplies and services.

Yes, implementing big data tools and analytics will require investment of time, 
funding, and commitment. But it can also lead to a definitive reduction in 
overall healthcare costs by helping to streamline and improve the clinically 
integrated supply chain. Can you afford to not fill this gap? 

Prodigo has shown many of its clients the value that can be achieved from a 
Supply Chain Master Catalog and how it will underpin future IT modernization 
initiatives. Prodigo can both support and enhance your continued 
transformation of supply chain and is eager to show you how. 

To read more about Prodigo’s data process, click here, and you can read 
how automation, transformation and integration allows health systems to 
modernize and lead with their integrated supply chains. 

ABOUT PRODIGO SOLUTIONS
Counting more than half of the nation’s most prestigious health systems as 
clients, Prodigo has amassed one of the largest repositories of supply and 
services market data in the U.S. Its solutions resolve long-standing data 
problems, enforce product and services standards, optimize contract 
utilization and enhance the requisitioning experience of clinicians. Typically 
deployed as a performance-extension to ERP, Prodigo is foundational to 
value-based, clinically integrated supply chains.

3

For details please contact:

Ashby McGarry 
Marketing + Communications

1-724-741-1907
amcgarry@prodigosolutions.com

DATA & DATA QUALITY: CORE 
ELEMENTS IN THE QUEST FOR A 
HARMONIZED SUPPLY CHAIN

https://go.prodigosolutions.com/July-2020-Content-Article-2

	Slide Number 1
	Slide Number 2
	Slide Number 3

